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ABSTRACT 

The national policy making arena has become an international affair due to globalisation, policy 
learning and policy transfers. The promulgation of social protection programmes in the globalised 
world has instigated African countries to adopt the programmes as a response to growing poverty 
and inequality. The proliferation of social cash transfer programmes in Africa has been attributed to 
policy diffusion from Latin America and other international organisations that are frontrunners in 
addressing poverty. This research article examines the socio-economic impact of cash transfer 
programmes in Zimbabwe. Since 2011, Zimbabwe is implementing cash transfers to families and 
individuals considered food-poor through the Harmonised Social Cash Transfer (HSCT) programme. 
These cash transfers are implemented as a social safety net to the economically vulnerable 
households with an aim of alleviating poverty and improving household asset base. Using the 
Sustainable Livelihoods Approach (SLA), a quantitative research approach was utilised to gather 
information and the data was presented using simple interpretable tables through the Statistical 
Package for the Social Sciences software. Results indicated that to a greater extent, cash transfers 
are changing people’s lives in rural areas. These included improving access to health, education, 
livestock production and income generating projects. However, the study established several 
challenges associated with cash transfers such as engendering dependency syndrome among 
beneficiaries. Thus, the research article recommends for the integration of cash transfers with in-
kind support services and thorough extension of the programme in order to reach national coverage.  
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Research Article 

1. Introduction 
Poverty is one of the most prevalent problems in third world countries including Zimbabwe. 

According to the Zimbabwe Statistics (ZIMSTATS) Poverty Report of (2018), 40.9 % of 

Zimbabwe’s population live in absolute poverty. This high rate of poverty has been as a result 

of economic meltdown, incessant droughts, HIV and AIDS prevalence among other challenges 

bedevilling the country, (Chikoko, et al. 2021). As a response, the Government of Zimbabwe 

is implementing cash transfer programmes in selected districts as a strategy to alleviating 
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poverty. In literature there can be ascertained two key types of cash transfers: conditional 

and unconditional programmes. Unconditional cash transfers are monetary benefits that 

have no conditions attached to them, thereby giving the recipients liberty to fulfil their basic 

needs as per their personal choices while conditional cash transfers have some sanctions 

attached to their use. This study was guided by three objectives; to examine the socio-

economic impact of unconditional cash transfers in rural areas, to identify challenges 

associated with cash transfer programs and analysing possible ways to increase the 

effectiveness of cash transfer programs in alleviating poverty. Literature has been reviewed 

from success stories of cash transfer programmes in Latin America and the Caribbean, 

drawing lessons from global experiences.  

 

2. The Antiquity of Cash Transfer Programmes 
‘Policymaking is no longer exclusively a national affair. Due to globalisation, global agendas 

easily influence and permeate national plans through policy transfer, diffusion and policy 

learning’, (Ouma, 2020:126). The adoption of cash transfer programmes by Africa from the 

global world shows that national policymaking involves a benign learning approach. Cash 

transfer programs are cash-based response mechanisms (money/vouchers) given to 

individuals or households, either as an emergency relief or to address basic needs or as 

recovery support  (Devereux 2007, Munro 2015). Ouma (2020) defines social cash transfers 

as part of social protection programmes which include financial payments made to older 

persons, persons with disability, or children deemed vulnerable. The motivation is to enable 

individuals and household meet their basic needs and cope with social risks. The promulgation 

of cash transfers started in Latin America and the Caribbean and they are becoming the most 

prevalent social assistance programs in low and middle income countries. In Latin America, 

initially they were mainly conditional cash transfers for changing people’s behaviour towards 

school and access to health. This shows that as far as social protection is used to improve the 

welfare of vulnerable households, it can also be used as a coercive measure to change human 

behaviour. In 2019, Lindert (2019) established that there were twenty-six operational cash 

transfer programs in Latin America. These were designed to provide social assistance to 

vulnerable families and improving children’s human capital (Angeles, et al. 2018).  

The most popular social protection programmes in Latin America and the Caribbean 

include Mexico’s Programa de Educación and Saludy Alimentación (PROGRESA2) launched in 

1997, the Colombian government has the Familias en Acción program (FA); Honduras has the 

Programa de Asignación Familiar (PRAF); Jamaica has the Program of Advancement through 

Health and Education (PATH); Nicaragua has the Red de Protección Social (RPS); Bolivia’s Beca 

Futuro; and Brazil has the Bolsa Familia program (Lindert 2019, Devereux 2007). These are 

designed to collaborate health, education, and nutrition provisions to the most vulnerable 

groups in society. Other conditional cash transfer programmes provide education grants only, 

such as the famous Brazilian Programa Nacional de Bolsa Escola. These were latter adopted 
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in African countries through policy transfers, policy diffusion and policy learning. The 

proliferation of cash transfers in Africa has also been accredited to the efforts of international 

organisations like United Nations bodies, the Bretton Woods group, and European 

multilateral organisations who are frontrunners in the global search for solutions to poverty. 

However, although they were borrowed from the global world, the current wave of cash 

transfer programmes are developed through home-grown responses to existing poverty and 

inequality. This has influenced the government of Zimbabwe to adopt the Harmonised Social 

Cash Transfer (HSCT) program which targets vulnerable individuals and groups within society.  

In Africa, Kenya is deemed one of the early adopters of cash transfer schemes, 

(Wanyama and McCod, 2017). The government of Kenya introduced four key cash transfer 

schemes in 2003 through influence from the World Bank, the United Kingdom Department 

for International Development (DFID) and the United Nations Children Fund (UNICEF), 

(Government of Kenya, 2016). These include the Cash Transfer for Orphans and Vulnerable 

Children (CT-OVC), the Older Persons Cash Transfer (OPCT), the Persons with Severe Disability 

Cash Transfer Programme (PWSD-CT) and the Hunger Safety Net Programme (HSNP), (Ouma, 

2019). The programmes target both urban and rural dwellers with an aim of improving the 

welfare of vulnerable people across the divide of Kenya. This article examines the 

effectiveness of social cash transfers in strengthening rural livelihoods drawing lessons learnt 

from the Zimbabwean HSCT programme. In accordance with the 2018 ZIMSTATS Poverty 

Report, the majority of absolutely poor households are found in rural areas with an estimate 

of 40.9% households living below the poverty datum line. The vulnerability of rural 

households to the whims of poverty influenced the government of Zimbabwe to initially 

concentrate the cash transfer programs in rural areas.  

 

3. Cash transfer programmes and socio-economic development 
Several of these programs have acquired an important role in individual countries’ portfolio 

of poverty alleviation strategies. Angeles, et al. (2018) added that in 2002, Mexico’s 

conditional cash transfer program reached more than four million families, representing 20 

percent of the Mexican population, and commanded annual budget was around Mex$18 

billion (US$1.8 billion equivalent to approximately 0.32% of GDP). Notably, in Mexico, 

resources are set aside to cover the costs of additional health services demanded due to the 

program and ensure an adequate supply of equipment, medicines and food handouts. It can 

be noted that education and healthcare have been on the forefront of cash transfers in 

Mexico hence improving the socio-economic status of the poor.  

Over the past fifteen years, cash transfer programmes were seen moving from the 

margins of development policy towards the mainstream in a number of global regions. Today 

Sub-Saharan Africa is the major region where cash transfers are being implemented. This 

expansion has been due to a range of factors with the main motivation being to tackle chronic 
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poverty and vulnerability. The implementation of cash transfer programs in Zimbabwe was 

due to economic, political, and social pressures resulting in the loss of livelihoods and 

increasing poverty and dislocation. Seidenfeld, et al. (2016); Angeles, et al. (2018) and 

Chikoko, et al. (2021) argue that the major challenge for public policy is to ensure that the 

fruits of economic growth benefit all citizens. This often requires direct intervention to assure 

that the poorest and socially excluded participate in the mainstream society so as to enjoy 

the fruits at an equal level with the better off. Thus, creating and strengthening social 

protection systems has become an important priority among governments in Africa. As a 

response to the growing household poverty, the government of Zimbabwe introduced 

Harmonised Social Cash Transfers as a major component to accessing social services. The 

major goal of cash transfer programmes in Zimbabwe included: enabling poor households to 

increase consumption levels above the poverty line, reducing the number of economically 

vulnerable households, and helping beneficiaries avoid negative risk coping strategies 

(Seidenfeld, et al. 2016; Mupedziswa 2013; Chikoko, et al. 2021).  

Of late, cash transfers have been heavily marketed and widely recommended as a 

curative measure for poverty struck communities but their effectiveness in alleviating poverty 

remains in question. The quest to alleviate poverty has seen the Government of Zimbabwe 

providing Harmonised Social Cash Transfers to economically vulnerable members of the 

community. The program was launched in 2011, initially covering ten districts and it included 

16 637 households (Kanengoni 2016; Angeles, et al. 2018). By March 2014, the programme 

had expanded to 20 districts and included 55 509 households (Daves, et al. 2015; Seidenfeld, 

et al. 2016). The programme continued to expand reaching out to all 65 districts of Zimbabwe, 

an estimated coverage of around 250 000 households (UNICEF, 2017). 

However, despite having a number of years implementing cash transfer programs in 

Zimbabwe, poverty has remained an inalienable feature at the grassroots level. In this regard 

rural communities, holding 86 percent of Zimbabwe’s poor people remain hardest hit by 

challenges currently facing the country including inflation, vagaries of climate change and 

high unemployment (Food Agriculture Organisation, 2018). The United Nations Economic 

Commission for Africa recognizes the value of cash transfers in fighting extreme poverty in 

Sub-Saharan Africa but there seem to be little progress in changing the fortunes of 

populations receiving cash transfers in Zimbabwe. For over 10 years, cash transfers are still 

being provided and there is a dearth of literature on the effectiveness of cash transfers in 

alleviating poverty from the perspective of the receiving communities. This forms the basis 

for the researcher’s endeavour to study the effectiveness of unconditional cash transfers in 

rural Zimbabwe.  
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4. Conceptual framework 
The Sustainable Livelihoods Approach was adopted as the theoretical lens for the study with 

the aim of utilising it to better understand how cash transfers impact rural communities’ 

livelihoods. Krantz (2001) noted that the Sustainable Livelihoods Approach was a brainchild 

of the Brundtland Commission on Environment and Development. It was developed as a way 

of linking socio-economic and ecological considerations in a cohesive, policy relevant 

structure. The approach suggests that while economic growth may be essential for poverty 

reduction, there is no automatic relationship between the two since development depends 

on the capabilities of the poor to take advantage of expanding economic opportunities. The 

Sustainable Livelihoods Approach acknowledges that poverty as conceived by the poor 

themselves is not all about low income, but bad health system, illiteracy and lack of social 

services are all components of poverty. The last verdict of the approach avers that the poor 

themselves often know their situation and needs better than anyone else, and therefore must 

be involved in the design of policies and projects intended for them. 

The approach was selected because it fits well with the topic under study. The 

researcher understood that to gain a deeper understanding of the lived experiences of social 

cash transfer beneficiaries, it was noble to include them in the process. The Sustainable 

Livelihoods Approach values the views of the population concerned. The approach places 

rural dwellers at the center of inter-related influences that affect how these people create a 

livelihood for themselves and their households. The ability of families and households to be 

out of poverty is a result of resources and livelihood assets that are available at their 

immediate disposal. Thus, a livelihood comprises of the capabilities, assets and activities 

required for a means of living and these can include natural resources, technologies, their 

skills, knowledge and capacity, their health, access to education, sources of credit, or their 

networks of social support. The extent of their access to these assets is strongly influenced by 

their vulnerability context, which considers economic, political, and technological trends such 

as epidemics, natural disasters and seasonality factors exemplified by prices and production 

of goods and services as well as employment opportunities.  

 

5. Research methodology  
A research methodology is systematic and purposeful, planned to yield data on a particular 

research problem (McMillan and Schumacher, 2010). A quantitative research approach was 

deployed in the data gathering process, analysis and presentation of findings. Silverman 

(2011) defines quantitative research methods as characterised by the collection of 

information which can be analysed numerically, the results of which are typically presented 

using statistics, tables and graphs. This means that quantitative data can be transposed into 

numbers, in a formal, objective, systematic process to obtain information and describe 

variables and their relationships. A survey research design was utilised as a procedure in 
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quantitative research. The researcher selected 57 respondents who are beneficiaries of the 

program, using systematic sampling and four key informants that were purposefully selected 

who had rich knowledge in the execution of the program and its perceived impact on the 

socio-economic livelihoods of individuals and families in rural areas. The researcher 

administered survey questionnaires to people who receive Harmonised Social Cash Transfers 

in Gutu District, Ward 36. The survey design was very flexible in the data gathering process 

even during the coronavirus induced national lockdown. Ethical considerations were put into 

account to protect respondents from harm since the study was conducted during COVID-19 

pandemic. As such, the researcher avoided group conducts and administered questionnaires 

to individuals at their doorsteps and collected after two days. Where possible, the researcher 

administered the questionnaire online via social media platforms such as emails. In addition, 

District Social Development Officers were contacted as key informants for the study virtually. 

  

5.1 Study setting  
Gutu, a district in Masvingo province has an estimate of 14.9 percent of national poor 

households, (ZIMSTATS, 2018). The ZIMSTATS Poverty Report highlighted that 62.2 percent 

of the people in Gutu are poor with 24.2 percent being extremely poor. The area is 

characterised by its average hot weather conditions, minimal and uncertain rainfall patterns 

which perennially expose humans and animals to hunger. The area is inhabited by communal 

farmers who depend largely on crop and animal production for household consumption and 

very few residues for commercial purposes. The researcher targeted Gutu district’s ward 36, 

which covers a number of villages including Mutsvangiwa, Mavuvo, Zvenyika and Munyeveri. 

There is no irrigation scheme in this ward and farmers rely solely on rain-fed agriculture. There 

are only two functional boreholes to cover these villages, which seems to be insufficient. 

Resultantly, families and animals rely on water sources from the nearby Dewure River. This 

level of vulnerability has instigated the government to lobby for the provision of Harmonised 

Social Cash Transfers in order to cushion families out of poverty and accessing basic social 

services such as health and education.  

 

6. Presentation of findings  
Data was presented and interpreted separately from discussions. The section commences by 

giving a demographic profile of respondents who participated in the study. 
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6.1 Biographical information of respondents  

6.1.1 Sex of respondents  
Table 1 below indicates that 42 percent of the respondents were males while the majority 

(58%) were females. Chikoko, et al. (2021) points out that Social Cash Transfers target mainly 

female headed families, households headed by the elderly and children as well as individuals 

living with HIV and AIDS and people with disabilities. It is also important to note that of the 

interviewed four key informants, two were males and two were females. 

  
Table 1: Sex of respondents 

Sex Frequency 

Male 26 

Female 35 

Total 61 

Source: Author (2022) 

 

6.1.2 Age of respondents  
From the data collected, there were no respondents below the age of 20 years, 32 percent 

were between the ages of 20 to 40, while 40 percent were between the ages of 41 to 70 years 

and only 28 percent of the respondents were above the age of 70 years as depicted in figure 

1 below. 

Figure 1: Age of respondents 

 

Source: Author (2022) 
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6.1.3 Marital status of respondents  
Participants were asked about their marital status to understand the relationship between 

marital status and participation in the cash transfer programme. The following data was 

obtained: 

 

Figure 2: Marital status of respondents 

 

Source: Author (2022) 

From the data collected, it was found that, only one per cent of the respondents were single, 

while 54 percent were married, 26 percent were divorcees and 19 percent were widows and 

the widowers. This trend shows that most of the beneficiaries of cash transfer programmes 

in ward 36 were married. Single or unmarried beneficiaries were very few showing that the 

programme favours people who live as a nuclear or extended family. It is also an indication 

that there were rare cases of solo house occupants as many of the beneficiaries had more 

than three dependants. Therefore, based on the data collected, the selection criteria does 

not disqualify an individual basing on marital status alone and that vulnerability status is felt 

across all marital status categories. 

 

6.1.4 Education level of cash transfer beneficiaries 

In an attempt to understand the beneficiaries’ levels of education, the following data was 

collected and is presented in Figure 3 below. 
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Figure 3: Education level 

 

Source: Author (2022) 

 

The lowest number which is four percent was recorded at the tertiary level of education which 

signified that the majority of the beneficiaries of the cash transfer programme in ward 36 of 

Gutu District did not manage to progress with their education beyond the secondary level. 

Findings indicate that 50 percent of the selected respondents reached primary school level, 

34 percent managed to reach secondary school while 12 percent reported that they did not 

attend school at all. This can aid one’s understanding that educational qualifications have a 

strong determinant on the level of vulnerability of a person.  

 

6.1.4 Family size of respondents  
To understand the utility of the cash transfer programme at family level, the researcher asked 

the respondents about the sizes of their families in relation to the cash received monthly 

through the cash transfer programme. Figure 4 below shows the data collected. 

 

 

 

 

 

0

5

10

15

20

25

30

Primary
Secondary

Tertiary
Never been

to school

Education level

http://www.afrifuture.org/


AFRIFUTURE RESEARCH BULLETIN                                                    
VOL 2, No 1, 2023   

ISSN: 2710-0421 (Print) ISSN-L: 2788-8924 (Online) 

www.afrifuture.org  

 

AfriFuture Research and Development Trust 
(Reg No:MA4086/2020) 

48 
 

 

Figure 4: Family size of respondents 

 

Source: Author (2022) 

 
From the study, 0nly two out of the 57 beneficiaries indicated that they had a family size of 

not more than three members, while a large number (24) was recorded at the seven to nine 

categories followed by the four to six categories which recorded 17 responses. Those with 

above 10 members in the family were 14.  

 

6.2 Other supporting sources of income  
After realising that the cash transfer programme cannot be the only livelihood option for the 

beneficiaries in the study site, the researcher requested for information from the respondents 

pertaining to their other sources of income. According to the Sustainable Livelihood 

Approach, for a livelihood to be sustainable it should be supported by several assets, income 

sources, livelihood options and capabilities. With this understanding, the following data in 

Table 2 below was obtained. 
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Table 2: Source of income 

Source of income Frequency 

Farming  22 

Formal employment 4 

Informal employment (illegal mining and traditional 

beer brewing) 

25 

Remittances 5 

Other  1 

Source: Author (2022) 

From the data above, informal employment was reported as the major (25 beneficiaries) 

alternative source of income, while farming was reported by 22 beneficiaries. As shown 

above, four beneficiaries indicated that they rely on formal employment while remittances 

were mentioned five times and other sources were only cited by a single respondent. Thus, 

the beneficiaries of cash transfer programmes have relatively wider livelihood options and 

they do not solely depend on cash transfer programmes for income. This reduces their risks 

of vulnerability in cases of an end of the programme on cash transfer in the district. 

 

6.3 Utility of cash transfers in alleviating poverty  
The researcher sought the views of beneficiaries on the usefulness of the cash transfer 

programme in alleviating poverty at an individual, family and community level. The following 

data were obtained: 35 percent of the respondents viewed cash transfer programme as very 

useful while 56 percent of the respondents rated the programme as somewhat useful and 

only nine percent said that the programme is not useful in alleviating poverty at individual, 

family and community levels. Data obtained is summarised in the Figure 5 below. 
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Figure 5: Usefulness of cash transfer in alleviating poverty 

 

Source: Author (2022) 

6.4 Amount received at household level 
The researcher tried to get an insight into the nature of support received by families under 

the cash transfer programme. Respondents were asked to indicate the amount of money 

they receive on a monthly basis. Table 3 below shows the data obtained from the enquiry. 

 

Table 3: Amount received at household level 

Amount (USD$) Number of respondents 

20 to 40 11 

41 to 60 14 

Above 60 32 

Source: Author (2022) 

 

As shown above, 19 percent of the respondents reported that they receive money amounting 

from $20.00 to $40.00 at a family level. On that same note, 25 percent receive money ranging 

from $41.00 to $60.00 while the majority (56%) receive amount above $60.00. The data 

revealed that the bigger the family as well as the vulnerability status, the higher amount 

received. Thus, size of the family and vulnerability status under this programme is positively 

correlated. 
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6.5 Respondents’ views towards the selection process of cash 

transfer program beneficiaries 
Respondents were also asked on their views pertaining to the transparency of the 

beneficiaries’ selection process. Transparency in these community-based programmes help 

in promoting community ownership and participation thereby contributing towards achieving 

the desired goals of alleviating poverty at grassroots levels. During the process, 47 percent of 

the respondents agreed that the selection process was very transparent, 42 percent indicated 

that the process was fairly transparent while only 11 percent of the respondents indicated 

that the selection process was not transparent at all. Although the small number negatively 

rated the selection process, their views are important in developing programmes that reach 

the intended beneficiaries in a clear and efficient manner. One female key informant 

attributed this disparity to lack of proper education at community level as to how the 

beneficiaries were selected. 

However, information collected from key informants revealed that the selection of 

the beneficiaries is based on vulnerability status (50%), family size (42%) as well as donor set 

criterion (8%). Such information on selection criterion used is usually found from the 

programme staff and there is need for sensitising community members to minimise chances 

of beneficiaries rating the selection process as less transparent. 

 

6.6 Monthly cash payments 
From the data collected from questionnaires and interviews, 25 percent of the participants 

strongly agreed to the view that the payments were done consistently, 32 percent agreed 

that the payments were done consistently while the same percent was recorded on those 

who viewed the process as not reliable, and only 11 percent indicated that they strongly 

disagree to the view that the payments were done consistently. 

Through questionnaires, participants revealed that cash transfers help them to cover 

most of their household basic needs. To illustrate, 58 percent of the respondents agreed that 

cash transfer programmes help them to meet all their basic needs, 26 percent said that the 

cash payments help them to cover only part of their needs while 16 percent of the participants 

indicated that the cash transfer programme did not help them to cover their basic needs. Such 

data reveal that the programme is assisting the majority of the beneficiaries to meet 

household basic needs. The majority of the respondents (84%) agreed that the cash transfer 

programme assisted them to acquire fixed assets, to start a business and to purchase 

livestock. However, 16 percent indicated that the money they had received from the 

programme had not assisted them in purchasing the livestock, start a business or even acquire 

a fixed asset (refer to Figure 6 below). These livelihood options help to protect rural 

communities from the shocks associated with depending on one livelihood option. 
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Figure 6: Utility of cash transfer in building sustainable livelihoods 

 

Source: Author (2022) 

 

6.7 Challenges faced by beneficiaries in the cash transfer programme 
The diagram below shows the challenges faced by beneficiaries in the cash transfer 

programme under four main categories: administrative, social, political and economic. 
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Figure 7: Challenges faced by beneficiaries in the program 

 

Source: Author (2022) 

 

From the data presented above, administrative challenges were mentioned 15 times, social 

challenges three times, economic challenges 28 times and 11 responses were recorded on 

political challenges. Economic challenges formed the bulk of the challenges faced by the 

beneficiaries of the cash transfer programme while social problems were the least of all the 

challenges faced. This was mainly attributed to the dwindling economy of Zimbabwe and the 

inflation rate. The challenges identified boarders around transparency and accountability. 

This supports the views of Harvey, et al. (2006) in their study during which found out that 

Cash Transfer Programs are facing a number of challenges as they evolve, from reaching 

vulnerable groups to fostering transparency and accountability, especially at the community 

level. 

 

6.8 Ways of addressing the challenges under the cash transfer 

programme  
Several ways of addressing the challenges were identified and respondents were asked to tick 

all the responses they thought would provide the effective way forward. The selected options 

include strengthening systems, improving community participation, changing the selection 

criteria, and developing user friendly field teams, regular review of the amounts and 

improving monitoring and supervision. 

On the ways of addressing the identified challenges, key informants and respondents 

recommended the following solutions summarised in Figure 8 below. 
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Figure 8: Possible solutions to the identified challenges 

 

Source: Author (2022) 

 

From the data collected from key informants, they all (4) agreed that improvement on the 

monitoring and supervision process will help to address the challenges. Three key informants 

viewed community participation as central in alleviating the identified challenges while only 

one key informant highlighted the need for change in the selection criterion set. All these 

suggestions, according to the respondents help in making cash transfer programmes more 

responsive in building resilience and promoting sustainable livelihoods as advocated for by 

proponents of the Sustainable Livelihoods Approach. 

 

7. Discussion of findings 
The study substantiates the existing data that gender dynamics have an influence in cash 

transfer provisions. It has been revealed that women constituted the bulk of beneficiaries in 

the study site. Husbands were reported to have out-migrated to nearby countries in search 

of greener pastures. 80 percent were reported to be staying in South Africa and literally 

neglected the welfare needs of left behind families. This resulted in most women (35%) 

beneficiaries being enrolled for the programme. The study demonstrates that age is an 

important factor in the selection process of Harmonised Social Cash Transfer beneficiaries. 

According to the key informants, the absence of beneficiaries below the age of 20 years signify 

that such category is dependent on the beneficiaries of other age categories such that they 

cannot be counted separately as the sole recipients of cash transfer programmes. It has also 
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been established that no child-headed family in ward 36 of Gutu district was reported to be 

benefitting from the programme. 

As Chikoko, et al. (2021) argued, Harmonized Social Cash Transfers target child-

headed families, however this study established that there were no child-headed families in 

the study site who benefited from the program. This traces the role played by the extended 

family in caring for left behind or orphaned children as they were being treated as part of the 

extended family. Many orphaned children were reported to be benefiting from their 

grandparents and this accounts for the 28 percent of households led by senior citizens in 

Ward 36. Lack of child-headed families in the Ward has been attributed to two major reasons. 

The first being the incorporation of orphaned children into the extended family in line with 

the dictates of the National Orphan Care Policy of 1999. The second reason can be attributed 

to the limitations of the researcher’s sampling technique which might have missed child-

headed families. However, despite having this limitation, the data gathered were found to be 

credible and valid on the socio-economic impact of cash transfers in improving rural 

livelihoods. Furthermore, the study reveals that the selection criterion favours households 

rather than individuals. As has been shown in Figure 1 above, age groups of 20 to 40 and 41 

to 70 years account for the majority of the beneficiaries of the cash transfer programme in 

the Gutu district. 

In addition, the results indicated that there is a statistical significant relationship 

between level of education and enrolment into the social cash transfer programmes. The 

lesser the person gets educated, the lesser chances of that individual’s ability to climb the 

social ladder and be as independent as possible. Thus, access to education determines one’s 

success to life while lack of education result in one being more dependent on social welfare 

assistance. Education level widens the coping mechanisms of an individual as it promotes 

access to the givens of life such as employment opportunities, being able to operate 

successful income generating projects and local businesses. This is well explained by the 

Sustainable Livelihoods Approach which puts much emphasis on the capabilities and assets 

available for individuals, families and groups to be resilient in terms of life threatening factors. 

Thus, when one is well-educated, that person can be able to stand the vagaries of time, be 

able to constructively make decisions even the way one spends that cash transferred to him 

or her. This promotes social and economic development as one becomes financially literate, 

be able to invest from the proceeds of the HSCT programme and eventually changing one’s 

life together with those under their care. 

Krantz (2001) argues that a livelihood involves a balance in capabilities, assets and 

activities required for a means of living. These include available natural resources, 

technologies, skills, knowledge and capacity, their health, access to education, sources of 

credit, or their networks of social support. As such, 50 percent of the beneficiaries were 

reported to have achieved primary education, while 34 percent attended secondary level and 

12 percent have never been to school. This clearly supports the view that access to education 

promote social development and allow people to excel up the social ladder using market-

presented means such as employment opportunities. Therefore, in order to reduce the 
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number of social assistance beneficiaries, the government must promote access to education 

from elementary to tertiary level. This must be coupled with the creation of job opportunities 

and a favourable business operating environment that fosters successful entrepreneurial 

work. This helps to cushion individuals and families from slumping down the poverty drainage 

at the same time facilitating communal resilience and self-sustenance.  

From the data collected, it can be concluded that cash transfer programmes favoured 

beneficiaries from families with three and more members. This can be explained in terms of 

vulnerability at household level which is likely to increase in proportion to the members 

within that family. As the Sustainable Livelihoods Approach appreciates the availability of 

assets within families, it can be deduced that the number of family members determine the 

family’s exposure to various assets or vulnerabilities. When a family has less dependants, it 

means fewer basic needs are required on a monthly basis, while the bigger the family the 

higher the life demands. However, in some rural settings where power and influence is 

determined by the number of children who work in the field, one can argue that numerous 

members within a family widens up the capabilities of a family. This can be revealed in African 

traditional setups where increased number of children especially among polygamous families 

led to work specialisation in domestic chores where others cultivate the land, some rear cattle 

and others provide security services to the family. This shows that poverty is relative 

depending on who and where it is being defined. Nonetheless, the Harmonised Social Cash 

Transfer’s target mechanism involves a focus on families with many dependants and in terms 

of the Sustainable Livelihoods Approach, families with above six dependants are considered 

in need hence qualifying for the programme. 

It has been revealed from the consulted literature that when agencies give in-kind aid 

or vouchers for a specific purpose, for example to increase consumption of fresh foods, cash 

may be less effective at achieving those particular objectives since people can use the money 

according to their own priorities and not those of the aid agency, (Davis, et al. 2015). The 

general view obtained was that cash transfer programmes are useful in alleviating poverty 

through improved livelihood capabilities and reliable source of income. The same sentiments 

were echoed by the key informants who acknowledged that the programme helps the already 

vulnerable communities to become more resilient. It also works as a relief package following 

the previous years of drought that expose families to vulnerability. Therefore, cash transfer 

programmes, according to the key informants (4 out of 4), help to build these communities 

through supporting families and individuals. This is the reason why cash transfers have been 

seen as recommended for making positive impacts on the well-being of the poorest, and 

especially children, in the areas of health, nutrition, school enrolment, retention and 

performance as stipulated. 

According to the Sustainable Livelihoods Approach, for a livelihood option to be 

sustainable it has to be reliable and consistent. 25 percent of the participants strongly agreed 

to the view that the payments were done consistently, 32 percent agreed that the payments 

were done consistently while the same percent was recorded on those who viewed the 

process as not reliable, and only 11 percent indicated that they strongly disagree to the view 
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that the payments were done consistently. Reliability and consistency help in creating 

resilience at family and community levels as vulnerability is usually worsened through 

unreliable livelihood options. Therefore, the views expressed by the respondents indicate 

that the cash transfer programme is relatively consistent and reliable. This challenges the 

responsible authorities to disburse funds on a regular basis so as to maintain the livelihood 

options of beneficiaries.  

Another measure of socio-economic impact of cash transfer programmes in alleviating 

poverty in rural Zimbabwe was through obtaining views from recipients of the programme on 

the contribution made towards building their livestock options, acquiring fixed assets or even 

to start a business. The majority of the respondents (84%) agreed that the cash transfer 

programme assisted them to acquire fixed assets, to start a business and to purchase 

livestock. However, 16 percent indicated that the money they had received from the 

programme had not assisted them in purchasing the livestock, start a business or even acquire 

a fixed asset (refer to Figure 6 above). These livelihood options help to protect rural 

communities from the shocks associated with depending on one livelihood option. As a way 

of promoting totality in program efficiency, cash transfer enrolment must be coupled with 

some trainings on financial management among beneficiaries. This helps to inculcate 

conscious fiscal tolerance among potential recipients.  

The fact that cash transfer programmes assisted beneficiaries in Ward 36, Gutu district 

to venture into other income generating options demonstrates the effectiveness of this 

model in alleviating poverty at grassroots level. This contradicts the view of other scholars 

who observe that cash transfers are considered as charity and hand-outs which will lead to 

dependency hence would rather adopt more traditional economic social safety nets 

programmes. The majority of cash transfer beneficiaries reiterated that they acquire some 

livestock and assets from the programme. This reinforces the view that the government must 

review the amount upwards so as to index with incessant inflation affecting the nation. The 

principle of indexation must apply as well to social cash transfers to give more options to 

recipients. This helps to counter inflation, price hikes and other demands of life affecting rural 

dwellers.  

 

8. Conclusion 
Cash transfer programs have proven to be effective in alleviating poverty as witnessed by the 

positive social and economic effects it brings. These social and economic effects include 

betterment of livelihoods, access to health and education, livestock production and income 

generating activities. Respondents argued that cash transfers allowed them to access some 

economic benefits they have not been enjoying before they enrolled into the programme. 

Thus, these cash transfers have managed to bring about sustainable development since it 

addresses poverty at grassroots level. One can conclude that, although they come with a 

number of challenges, cash transfers have been an effective strategy in poverty alleviation in 

Gutu district. 
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Recommendations 
1. In order to ensure sustainable development, there should be complementary 

programme activities, such as the financial management training which can help 

beneficiaries to plan for and manage the cash transfer payments.  

 

2. Cash transfer benefits should be predictable in terms of regularity of disbursement 

and the amount should be adequate to address the beneficiary’s felt needs thus there 

is need to review the amount per household. 

 

3. It is also recommended that cash transfers be augmented with in kind transfers. This 

will allow in kind transfers to be used mainly for consumption while cash transfers will 

be used to enhance development in the form of human capital investment as well as 

economic investment.  

 

4. Cash transfers should be driven by needs of beneficiary groups and communities, and 

not by budget instruments or political opinions. There is also need to improve 

targeting criterion so as to cover all vulnerable individuals and families in the country.  
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